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In this short EBook I will talk about 
everything I personally do to run a 
show, including reaching out to desired 
guests via email and the production 
procedures. But first, if you have not 
heard or subscribed to my Enchanting 
Lawyer Podcast, where I talk about 
how lawyers can use modern online 
technology to run a better business, 
please give it a try because I have some 
awesome guests.

I launched my podcast in 2014 – that 
was when I released my first interview 
with James Altucher, but there were 
months of preparation before that. Let 
me walk you through the process. The 
screenshots below are exactly what 
I do in post-production so it would be 
self-explanatory.

How to Start a Podcast
The Enchanting Lawyer’s Guide to

Launching a Podcast

I wrote an article on why lawyers should 
start a podcast right away awhile back, 

and received some requests to create 
a comprehensive podcasting guide for 
beginners. So, here we go. 

https://itunes.apple.com/us/podcast/enchanting-lawyer-podcast/id816051876
https://itunes.apple.com/us/podcast/enchanting-lawyer-podcast/id816051876
http://www.enchantinglawyer.com/8-reasons-lawyers-start-podcast-2014/
http://www.enchantinglawyer.com/8-reasons-lawyers-start-podcast-2014/
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Booking

I love attending workshops and 
conferences, especially those ones 
that are featuring the people I am 
interested in and that’s where I meet 
them in person. Thankfully, a lot of these 
people, like JAMES ALTUCHER, PETER 
SHANKMAN, MARK SCHAEFER, etc., do 
share my notion of being nice to people 
and helping people out; therefore, most 
of the time, they are indeed willing to 
dedicate their time to contributing to 
my growth for free. 

Whether it’s in an email or in person, I 
tell them about the ways they inspire 
me, how I like the book or the blog 
post they wrote, especially how a small 
part of my business idea originated 
from a simple quote they had said. 
Remember, the guest is doing you a 
favor so let them decide when it’s at 
their earliest convenience, how they 
want to record the show, audio and/or 
video, and always promote their recent 
establishment. Also, being genuine and 
modest is always the key to making a 
good first impression.

http://www.enchantinglawyer.com/myth-success-embracing-failure-james-altucher/
http://www.enchantinglawyer.com/el-021-nice-lawyers-finish-first-days-mean-leaders-peter-shankman/
http://www.enchantinglawyer.com/el-021-nice-lawyers-finish-first-days-mean-leaders-peter-shankman/
http://www.enchantinglawyer.com/explaining-social-media-value-businesses-mark-schaefer/
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First off, you will need a microphone. I 
use RODE PODCASTER BOOMING KIT, 
including a mic stand and a 10′ USB 
cable.

I also have a ZOOM H4N HANDY 
PORTABLE DIGITAL RECORDER as 
a back-up recording tool in case the 
computer file gets lost.

SUPERTINTIN is a Skype video recorder 
that I use on my PC to record video and 
audio for my interviews. It’s about $30, 
very easy to use, and you get high quality, 
picture-in-picture videos to upload onto 
YouTube or Vimeo. For a 40-minute 
long interview, the video file is about 
350 MB; the audio file is about 40 MB. 
When I am on my Mac, I use ECAMM. 
They are both reliable and offer a short 
learning curve. Remember to upload 
your finished work onto DROPBOX right 
after for protection.

Recording

http://www.amazon.com/Rode-Podcaster-Booming-Kit-shock/dp/B007NN0WPU/ref=sr_1_1?ie=UTF8&qid=1402699359&sr=8-1&keywords=podcaster
http://www.amazon.com/Zoom-Handy-Portable-Digital-Recorder/dp/B001QWBM62/ref=sr_1_1?s=musical-instruments&ie=UTF8&qid=1402699411&sr=1-1&keywords=zoom+h4n
http://www.amazon.com/Zoom-Handy-Portable-Digital-Recorder/dp/B001QWBM62/ref=sr_1_1?s=musical-instruments&ie=UTF8&qid=1402699411&sr=1-1&keywords=zoom+h4n
http://www.supertintin.com/
http://www.ecamm.com/mac/callrecorder/
https://www.dropbox.com/
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Currently, I am using the most advanced 
and developed editing software that is 
out there, ADOBE AUDITION(formerly 
Cool Edit Pro). The up side is that it 
does literally everything when it comes 
to audio recording and editing; the 
down side is that it’s quite pricey to a 
podcasting beginner who is just testing 
the waters. However, if you are serious 
about podcasting, it’s worth every 
penny. You can get a free CREATIVE 
CLOUD membership for 30 days to 
try out Audition. Please email me at 
JACOB@ENCHANTINGLAWYER.COM 
if you know a simplified, free tool that 
does pretty much the same things. The 
podcasters and I would love to know!

Editing

I have also tried out a few free video 
editing software and ended up with 
the amateur-friendly WINDOWS LIVE 
MOVIE MAKER. For now, all I do is add 
a video logo in the beginning and at 
the end, name of the guest and his/
her information, and some animation 
effect to transition from one sequence 
to the next. This is entirely optional 
since your main focus, as a podcaster, 
should be the voice. As you are just 
starting out, you may not want to make 
it too overwhelming for yourself. As for 
me, I would love to have a presence on 
YOUTUBE and VIMEO as well, which 
is why I try to encourage the guest to 
make a video too.

http://www.adobe.com/products/audition.html
https://creative.adobe.com/plans
https://creative.adobe.com/plans
mailto:jacob@enchantinglawyer.com
https://www.youtube.com/channel/UCD8f0QCPVEXcPIqXJ2-XOvQ?feature=hovercard
https://vimeo.com/user2775881/videos
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Tagging

When your subscriber opens the audio version of your podcast interview, you 
would want it to be named, copyrighted, described, categorized, and looking 
pretty with your logo’s artwork. AUDIOSHELL is prefect for these purposes. It’s 
available for Windows and Mac. This picture shows everything you need to do to 
tag your MP3 file.

http://audioshell.software.informer.com/1.3/
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Libsyn

After the audio is edited, tagged, and saved on Dropbox, you can schedule it for 
publish on LIBSYN, where you can upload, publish, schedule, and host your show. 
It’s affordable and super easy to use.

http://www.libsyn.com/
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For the time being, my podcast series goes out onto ITUNES and my blog ( (I 
recently started playing around with SoundCloud. I will update you on that.). As 
you can see, I normally schedule my new podcast show to go public on a Monday, 
and then two days later, I will publish a blog post on it with the guest’s information, 
the interview’s timeline, introduction, my behind-the-scenes thoughts, and a 
corresponding post on Facebook to advertise.

https://itunes.apple.com/us/podcast/enchanting-lawyer-podcast/id816051876
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To sum it all up, it boils down to:

1. Reaching out to the guest

2. Recording the show

3. Editing the audio and video

4. Tagging the MP3 File

5. Uploading the file to your host

6. Scheduling the episode

7. Publishing the copy and socializing

There, you have it! I encourage you to 
start experiencing the greatest way to 
build a connection with your audience, 
expand your networking circle, meet 
and have a conversation with the 
experts in your industry, and give 
yourself a platform to show off your 
incredible voice! Once you set it up, 
read my article on HOW TO GET YOUR 
PODCAST TO THE TOP.

May the Podcast God be with you!

http://www.enchantinglawyer.com/learnt-pat-flynn-smmw14-get-podcast-top/
http://www.enchantinglawyer.com/learnt-pat-flynn-smmw14-get-podcast-top/
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If you are like me, relatively new but passionate about 
podcasting, please let me know about your thoughts or 
any suggestions you have for my podcast! If you have 
questions regarding the specifics from any of the steps 
mentioned above, please join our fan page and message 
me there: www.facebook.com/EnchantingLawyer

I would love to have a chat with you!


